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DIMENSION TAG LINE
(0} poruuToNFocUs | Working with communities to anticipate and meet needs

m - Providing timely and equitable services
(3 swrerv ~ Koeping people safe
@umm ~ Supporting wellness in the work environment

(3 cuenr cenRen seRvices - Puting cients and families first

@ COWTIUTY OF SERVICES | Experiencing coordinated and seamless services

gm - Doing the right thing to achieve the best possible results

égm - Making the best use of resources
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» Client Center » Patient Safety

» Accessibility » Efficacy

» On time » Effectiveness
» Work life

» Continuity of Services
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Strategic Plan
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Working environment »
Infection Control »

Medication management »
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» Safety Walk round

» Management Walk round
» Indicators

» Internal Audits

» Brain Storming

» Nominal Method
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