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� Client Center 

� Accessibility 

� On time

� Continuity of Services 

� Patient Safety

� Efficacy

� Effectiveness

� Work life
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�Communication

�Working environment 

�Infection Control

�Medication management   
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�SMART & D
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� RCA

� FMEA

� 5W

� Fish Bone

� Safety Walk round

� Management Walk round

� Indicators

� Internal Audits

� Brain Storming

� Nominal Method
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�PDSA

�6 sigma

ا�زو�

� EFQM

�Bench Mark
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Plan and DoStudyAct
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