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System or person......?7

“We can’t change the
human condition,
but we can change
the conditions
under which
humans work”.

Prof James Reason
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Ptinfo | Insinfo ) Allergy ) Visithx | o P) Orders | Labs | LABT | Path | maging) Viewer) PLM ) Prob | MARR ) Lakels |

Review a Patient's Order Profile - ORDER CHART -
| 3-May2000 | 4-May2000 | Fri | Sat

Category |Order Engt I...4...E|...I'~I...4...H...I...4...EI...H...4...EI...IE-HagDDIE...i|

MEDIC  SIMVASTATIM,20 MG.hs.PO Aokive/lh meeeeeeeeeeaaaaaaas R EFEEEE TR EEEELELE CEEEETEEE a--..

MEDIC  ASPIRIM,.E1 HG,qd.PO T e T T T T T T LTy T [EEEEEETEEEEEE Bemmmne

MEDIC  MYSTATIM.1 appl.MEid,TP bokivedd  ccee-caaiyooaye-- Hesmmeeeaciaaaas He-|@---g-ccncn-- aa- 4

MEDIC  PHEMYTOIM ER.100 MG.qSh.PO hokiveld ------ Rl CETEEEH e e |g-------8---3-3--a

MEDIC CARBAMAZEPINE 400 MG,qdM.PO Activetd S e it ge------

MEDIC  CARBAMAZEFINE 200 MG,gPME,FO ackivesd e T |----g3----------- a---

CARE  Vital Signz[T/P/R, BP) ,Mg8h hotivedd  ------ EEEEETE EEREEEE EEEEEEE - EEEEEL |g-------3---3-a--a

CARE  Selzure Precaution,.qs el R E e R R TEEEEEE P EEERETE FEEREEE |a-- a---a3-a--a

MUTRL  Z2gm Ma/low Cholesterol .bid hobivedh  eeeeaeeaas PEEEF TR Hesmmemmamiaaaan CEN F-EEET CEE TR EERE

PROCE  Holter Monitar.once bk ive/h |

PROCE  Physical Therapy Ewal /Tw.qukm-f hekivedd P L LCEEE T TP PR R e Be--=--

PROCE  OccupationalTherapy AEwal /Te.qukm-f  Ackivedd  —--eeemmaaoaae- R PP |-g---nmmmmmnes g----

PROCE  MEL BREAIM W/O COMTEAST  once Aok ive b al--------- 3

PROCE  MRA HEAD AMD /OR WECK W OR W/O,once  Active/sh ] EEEEEELEE "

LABS  Add On Laboratory Order,once Aok lve /b |

LABS  CARBAMAZEPINE ,BAMOraw ek ive S EEEE R LT an

LABS  CARBAMAZEPINE .Mext Bnd Aok ivedd Be|=mmeeeemcanan K _IJ
Selected Order Functions F b

Order List Legend
Place Orders Cancel JOC - —
Renew an Drder a=Action to be Done x=Action Performed
. . . d=Action Discontinued c=Action Canceled
Feview Order Rewiew Audik
et Expire p=Result Pending
Change Filters T S5=5cheduled Order Start Time  X=0rder End Time
O=Not Given/Held.=> See Viewer for Information
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Medication Order C

This New Order For

||] Ml ||] el ] | ] el ]|' |u...._|..._|]|' ]

onflicts

~ INTERACTION |

|]|' PI ]|' Praf T MARR ]|' Lehel ]

| POTASSIUM CHLORIDE 10MEQ TAB SR a Orug  has been detected

Actian I
2 HAR

F

b

Process Actions

For further info,

click | SLEN HI:LI-'|

INTERACTION noted!

Medication Freg

LISINOPRIL 2.5MG TAH : qd

Identified Allergies and Reactions for this Patient
1 MO KNOWW ALLERGIES
2

3
4
-

| IPPINTY 'EINST  |LEMEDDL

Prov First Oose  Ordd
2hipr 1000 42

For New Order

Cancel Order

195801619 9N |
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Brennan et al. (1991)

Wilson et al. (1995)
Vincent et al. (2001)
Schioler et al. (2001)
Davis et al. (2001)
Michel et al. (2004)
Baker et al. (2004)
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http://en.wikipedia.org/wiki/Surgery
http://en.wikipedia.org/wiki/Surgery
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Safety is like peeling an
onion; the more you look,
the more you find, the
more you find, the more
you cry!

(Haig, 2004)
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Look-alike, sound-alike medication names

Uad ) sl g law g2 2 cladida 4y 4a 4

patient identification

Sham Jagad Gla g3 i ga bl
communication during patient hand-overs

Jan O e a3 e g e aladl

performance of correct procedure at correct body site
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control of concentrated electrolyte solutions
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assuring medication accuracy at transitions in care
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avoiding catheter and tubing misconnections
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single use of injection devices
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improved hand hygiene to prevent health care-
associated infection
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Existing level of risk =
severity (as a measure of magnitude) x likelihood (as a measure of frequency)

LIKELTHOOD/PROBABLILITY

Unlikely Low

Nil/negligible
Low/minor
Moderate
Serious
High/major
Above tolerance

SEVERITY

LEVEL OF RISK

No risk Min Above
risk i tolerance
0 1-2 — 25

Do Act last Stop activity
nothing
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Proximate (Superficial or obvious) causes
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Root Cause(s)

Je Gy e
The interrelationship of causes
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The User-friendly Root Cause Method
To Solve Complex, Multi-faceted Problems




RCA Techniques

5 Whys

Safeguard analysis

Change analysis

Causal factor tree analysis
Failure mode and effects analysis

Ishikawa diagram (the fishbone diagram or
cause and effect diagram)

Fault tree analysis
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«jf?ﬁ}i:i//////// ticket

S b by 15 5 ) o) Adgad
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\PENALTY\
CHARGE:
N\ NOTICE \

A \\\\\\~

| have just been given a parking

y @ 4

Parked in a 10 minute max
parking zone and time expired

Why ?

Held up in a queue at the local

bakery

The till was inoperative

Till had not been serviced by
manufacturers

Why ?

Bakery had forgotten to extend
maintenance contract

Root Cause
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Less effective
barriers
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More effective
barriers
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Equipment :
Strategic and Task or | ;;d Working
organizational activity resources | | Sondition Individual
factors factors 2 ctors factors factors
\ \ | \ \ Area or
7 ‘ 4> | process
— / ya— /| under study
ya— / / /
/ ! rf( 4)'.)?7
Communication Education Team and Patient
factors and training social factors
factors factors
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